MEETING RECORD

PROJECT: Manitou Springs School District — Master Plan Update
PROJECT NO: 2022-051.03

DATE: 10/05/2022

ATTENDANCE: see attached

SUBJECT: Planning Advisory Team (PAT)

This was the first Planning Advisory Team (PAT) meeting to kick-off the Master Plan Update process. The
teams reviewed strengths, weaknesses, opportunities, and threats for the school district.

1. The team introduced themselves, and the desired outcome of this process was discussed; to
establish MSSD Master Plan 2.0. The next draft needs to reflect community feedback that was
received after failing the bond last term.

2. See attached for SWOT summaries and notes. Green note cards are Strengths. Pink note cards
are Weaknesses. Orange note cards are Opportunities. Red note cards are Threats.

Attachments: PAT #1 Presentation Slides, SWOT Cards
CC:
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X Doug Abernethy RTA 719.471.7566 doug@rtaarchitects.com
X Ken Gregg RTA 719.471.7566 ken@rtaarchitects.com
X Ericka Everett RTA 719.471.7566 ericka@rtaarchitects.com
X Matt Wilhelm Wember Inc. 720.737.9638 mwilhelm@wemberinc.com
X Jane Anderson MSSD Safety & Security 719.373.9139 janderson@mssd14.org
X Carrie Dunlap MSES 303.910.0027 cdunlap@mssd14.org
X Suzi Thompson MSSD 719.339.3573 sthompson@mssd14.org
X Brooks Williams Nunn Construction/Parent 719.494.3505 bwilliams@nunnconstruction.com
X Elizabeth Domangne MSSD 719.502.5387 edomangue@mssd14.org
X Stuart Cross MSSD 719.433.3669 scross@mssd14.org
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Staff of 46

26 registered architects

Largest firm in southern
Colorado

Over 50% of our work is

educational
Multi-Skilled Educational Facilities Specialists 13 BEST projects
Master Planning Site Selection Programming
Project Management Architectural Design Interior Space Planning
Furniture Design and Selection Facility Management Planning Construction Administration
Educational Specifications Bond Election Assistance

RTA Architects: Colorado's K-12 Design Leader R eting 1




Meeting Agenda

Introductions

Superintendent’s Welcome & Goals

Review Proposed Master Plan Update Schedule
Activity — SWOT

SWOT Report Out

Closing Thoughts

N o v op W e

. Next Steps

Manitou Springs School District

PAT Meeting #1



PAT Schedule
Wednesdays @ 4:30pm - 6:00pm

10.5.2022 PAT #1
Introductions
sSwort

10.19.2022 PAT #2
Review Findings — Capacities, Building Conditions, Opportunities
Review Diagrams

11.02.2022 PAT #3
Review Preliminary Master Plan Options

11.16.2022 PAT #4

Review Refined Options
Select Preferred Option (?)

Manitou Springs School District

PAT Meeting #1




What are the District’s Strengths & Weaknesses ?

STRENGTHS

- Traditions and connection of the
community and the schools

- staff's capabilities - they can do a lot
with a little!

- outdoor environment!

- parent involvement

- District focus on the "whole child"

WEAKNESSES

- old, aging, dated facilities and
infrastructure. This includes the
technology in the classroom

- traditions are hard to compete
with/change

- safety, security, ADA access

- funding, a considerable portion of
enrollment is outside of the district. This
challenges bonding capacity and current
debt

Manitou Springs School District

Interactive Activity
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What are the District’s Opportunities & Threats ?

OPPORTUNITIES THREATS
- To create safe and secure buildings / outdoor - Financial concerns - bonding capacity and
spaces, and deter crime. current cost of construction
- To make program improvements and - small town rumors / misinformation
potentially create a community hub. This is an - aging building and systems
opportunity to provide spaces that invite

- steep terrain / topography

- staff and student retention

- current events in schools and on social media

- The town is land locked and there isn't much
residential growth of the local community on the

community.

- To improve and create prideful facilities. This
will increase the desire for staff and students to
be here (also deter crime)

- Create 21st century/ modern learning

environment horizon. The current community is an "aging

- Long term, decisions now can reduce deferred community"

maintenance in the future. - ability to offer diverse academic opportunity
- opportunity for more choice students and bring - physical divide between Manitou Springs and
diversity to the community. Ute Pass area.

- improve outdoors for community and school
use year round.

Manitou Springs School District
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Closing Thoughts & Next Steps



Thank you!



























